High Performing Team 360

Real World Group's High Performing Team 360 provides a highly effective
and refreshingly different way to develop your teams.

Rather than relying on personality-based self-assessment and
introspection, it gathers a wide range of feedback to enable team members

as a collective to assess their behaviours, processes and performance.

This feedback is gathered based on contemporary understanding of how
high-performing teams operate.

Explores both behaviours & Focuses attention on team Simply compares team
attitudes alongside processes strengths as well as any perspectives on their effective-
& competencies development needs ness with stakeholder feedback
Highlights levels of team lllustrates how well the team Uncovers ways the team'’s
wellbeing & morale & how enables other teams as part line manager can release

they can be enhanced of the interdependent system greater performance
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Innovation & Improvement - Members of our team are open to trying new ways of
delivering services.
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For more information please contact your Real World Group Accredited
coach or visit our website https://realworld-group.com/high-performing-team-360/




