@ Real World Group

Support outstanding performance

IGovernance

Real World Group's iGovernance is a 360-degree
feedback tool designed to help you ensure that your
Non-Executive Directors, Trustees or political leaders are
as effective as possible.

Leaders in these roles not only need to be strong in governance
but can have a very powerful and often underestimated impact on

the culture.

iGovernance enables you to ensure that your organisation is getting the very
best from them — in all aspects of their role.

Key benefits of using iGovernance to develop your Non-executive
leaders, Trustees, or Elected Members
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Explores how well they are Assesses critical governance
promoting collaboration & partnership competencies

Provides a valuable foundation for Explores their positive impact on
performance conversations the leadership culture

The iGovernance is available in these sector-specific versions

Healthcare Public/Third Sector Local Government Private Sector
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Example iGovernance feedback graph

Connects and Influences - | champion diversity and inclusion by em-
bedding fair and ethical behaviour within the organisation

For more information please contact
your Real World Group Accredited coach or visit our website
https://realworld-group.com/igovernance-360-degree-feedback-tool/




