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Create success in the new world of work

Hybrid Team 360°

Real World Group's Hybrid Team 360® shows you exactly what to focus on in order to
create and enhance your virtual, remote and hybrid teams.

The focus of the Hybrid Team 360® is on behaviours, rather than personality types.
They come from cutting-edge research on how effective teams operate in today'’s
transformed workplace.

Reflecting on the feedback provided helps your hybrid and fully virtual teams agree
how they will work together to become even more effective.

Benefits of applying the Hybrid Team 360°
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Gives clear, tailored guidance on how to be more Supports hybrid team leaders to be
productive working remotely more effective
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Increases team self-management & Enhances effective collaboration
leadership between teams

The Hybrid Team 360° is also available in the Line Manager Version

which provides the team’s Line Manager with a separate report which
explores their leadership of the team in more depth.




Hybrid Team 360° dimensions

Mutual Support Resilience & Innovation
& Confidence Adaptability & Improvement

Psychological Hybrid Communication

Safety & Learning Team 360°® & Inclusion

Inter-team Clarity & Leadership
Collaboration Planning Context

Reviewer categories

All Team members are
Hybrid invited to give feedback on
Team the team as a whole

Members

Other
Group 1 .
Line
Manager

The other reviewer groups are
typically other teams in the
organisation, customers or

other key stakeholders

The Line Manager the team
reports to is invited to provide
feedback to the team

For more information please contact your Real World Group Accredited
coach or visit our website www.realworld-group.com/hybrid-team-360/



