@ Real World Group

Develop Outstanding Boards

Board Leadership & Governance 360

Real World Group's Board Leadership & Governance 360 provides true
multi-source feedback for increasing the effectiveness of your Board.

It assesses critical dimensions of collective Board activity and behaviour
that ensure they are demonstrating:
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Engaging Leadership Essential Governance High-performing Team
behaviours competencies behaviours

Benefits of using the Board Leadership & Governance 360
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the whole Board, not motivated & well being & reduces that impacts the
individuals committed culture work-related stress bottom line

The Board is also provided with feedback about their impact on:
Board Members & Senior Managers External Stakeholders

The Board Leadership & Governance 360
is available in these sector-specific versions
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Example Board Leadership & Governance 360 graph

Constructive Challenge - Are willing to modify thier ideas after listening to others’ point of view
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For more information please contact your Real World Group Accredited coach or visit our
website https://realworld-group.com/behaviour-based-board-leadership-governance-360/




