Real World Group

REAL WORLD
GROUP

The Staff Engagement and Wellbeing Survey (SEWS) is an essential cultural
assessment survey tool for departments and organisations.
It is based on the latest quality research into what type of factors in an
employee’s experience lead them to contribute most effectively to
organisational performance.
SEWS enables you to simply measure and develop the ways in which you
can make your workplace somewhere that is maximally innovative and
productive – in a sustainable way.
Through clear graphs and recommendations, SEWS provides your organisation or department with feedback from employees at all levels of the
extent to which they experience the key factors that drive engagement
and wellbeing, and how engaged they currently are.
The output is designed such that it is accessible for everyone, and
empowers teams at all levels throughout your organisation to be able to
take action to improve their experience and effectiveness. This design
increases your ability to benefit from enhanced performance
immediately, and minimise the cost of external resources that might be
needed to act on a typical survey.
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Benefits of using the Staff Engagement and
Wellbeing Survey
You can tailor SEWS questions in terms of specific workplace factors you want to
enquire about, in relation to your strategic objectives, and in the outcomes you
want to achieve. This means that it will address issues that are specific to you, right
now.
Statistically-analysed data is provided which shows specifically for your
organisation or department what would be the quickest and least expensive
means by which you can achieve desired outcomes that you have specified in
tailored outcome measures (e.g. increased job satisfaction, pride in the
organisation, reduced stress).
An expert-facilitated feedback session is provided to help you action plan how
to identify and address causes of positive and negative outcomes both for short
and long-term gains in productivity and engagement.
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